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We are so excited to celebrate our 140th year of service 
in our community with you this year. It’s incredible to 
think about the generations of people from all walks of 
life who have been helped by our agency since 1883. Our 
work in South Hampton Roads began 10 years before 
the founding of Ford Motor Company, before Theodore 
Roosevelt’s presidency, and before anyone drank their 
first Coca-Cola. That is a legacy to be celebrated.

The Up Center has had many different names, locations, 
and lines of service during our 140-year history. Our 
mission, on the other hand, has remained steadfast: to to 
partner with children, families, and communities partner with children, families, and communities 
to improve lives and outcomes through prevention, to improve lives and outcomes through prevention, 
intervention, and support services.intervention, and support services. Those services 
have evolved and changed many times over, as each new 
decade brings new and different challenges. We began as 
an orphanage for girls. In the post-war 1940s, we helped 
place families fleeing Europe in local homes and schools. 
In the mid-2000s, we responded to a housing crisis 
brought on by a nationwide financial collapse. During 
the pandemic we increased mental health services by 
nearly 80%.

Dear Friends, Our Board of Directors

This ability to adapt is because of you – our partners, 
funders, and advocates. We remain grateful for a 
dedicated and talented staff, collaborative partners, 
hundreds of volunteers, visionary community leaders, 
and donors who have worked side by side for many 
decades to enhance and expand program delivery, filling 
gaps for critical needs, while ensuring sustainability for 
many years to come. 

One important thing has not changed over the past 140 
years, the commitment from this communitythis community to support 
our important work has never wavered. Thanks to the 
collective efforts of leaders past and present, today The 
Up Center is a thriving and vibrant resource committed 
to continuous improvement and furthering our reach 
in the community. There is still important work ahead 
of us. We cannot do it without you.We cannot do it without you.

To everyone who has dedicated time and funds this 
year to make a difference in the lives of our neighbors, 
we sincerely thank you. We hope you enjoy this year’s 
annual report. It is both a look-back and a summary 
of this year’s activities and impact. We look forward to 
your continued interest and support.

With Gratitude

Tina Gill
PRESIDENT & CEO

Mark A. Hugel
CHAIR

PRESIDENT & CEO 
Tina Gill

CHAIR 
Mark A. Hugel 
RADM, USN (ret.)

2



Our Mission PreventionPrevention 
EDUCATION

InterventionIntervention 
BEHAVIORAL 
HEALTH & 
WELLNESS

SupportSupport 
STABILIZATION

We are committed to partnering with children, families, 
and communities to improve lives and outcomes through 
prevention, intervention and support services.

Our services cover 3 core areas:

Birthing Doula
provides physical and emotional 
support to birthing persons and their 
partner during pregnancy, childbirth 
and the postpartum period

Early Childhood 
Home Visiting
increases children’s school readiness 
and success by improving parenting 
practices, increases parent knowledge of 
early childhood development, and links 
families to community resources 

Education For  
Co-Parenting Families
reduces the traumatic impact of separation 
on children by teaching guardians how to 
effectively co-parent and offers mediation 
services as an alternative to other legal services

Homeownership and 
Credit Counseling
assists households in obtaining, 
maintaining or improving financial 
stability and permanent housing, ensuring 
a consistent home environment for 
individuals and families; includes Reverse 
Mortgage Counseling for seniors

Foster Care
provides a safe, nurturing, trauma 
informed, teaching home environment 
designed to accommodate the needs 
of youth who have been removed from 
their family due to a traumatic event

Mental Health 
Counseling Services
Outpatient Counseling Services for 
individuals, couples/partners, and families 
including Peer Recovery, Art and Play Therapy, 
and a dedicated clinic for active-duty service 
members, veterans, and their families

Counseling Groups
provides education, skill-building, and 
support to participants in a variety of 
topic areas including Trauma, Anger 
Management, Intimate Partner Violence, 
Autism Spectrum Disorder, Body 
Positivity, LGBTQIA+, and Substance Use

Substance Use Disorder 
and Peer Recovery 
Support Services
promotes and supports long-term recovery, 
wellness, and reduction of substance use 
for adolescents and adults working to 
maintain their sobriety, build relationships, 
and thrive in school and the workplace

Eviction and  
Foreclosure Mitigation
assists individuals and families facing eviction 
and foreclosure to support housing stability 

Team Up 
Youth Mentoring
matches youth between the ages of 6-17 
who need a positive role model in their 
lives with adult volunteers aged 20 and up 
to improve academic performance, social 
skills, and behavior with family and friends

Representative Payee & 
Veterans Fiduciary
manages Social Security and Veterans benefits 
payments for eligible beneficiaries to ensure 
their basic needs and best interests are met

Sponsored Home Placement
provides safe, community-based residential 
services and supervision for adults with 
Developmental Disabilities, ensuring 
their independence and quality of life

32023 Impact Report



integrity

commitment
respectcompassion



accountability

excellence
operational

equity

commitment



increasing odds of on-time child 
development and school readiness while 
reducing child abuse and neglect

received early childhood education and supportreceived early childhood education and support
including 58 new matches, who spend time 
together weekly encouraging their personal 
and academic growth and enjoying fun 
group activities with other matches

that are proven to work. 84% reported an 
improvement in their overall well-being*
*This percentage is an average of our outpatient  
counseling and military family clinic surveys

empowering them to communicate 
with their healthcare providers and 
improving maternal and fetal outcomes

received Doula services, perinatal mental received Doula services, perinatal mental 
health counseling or lactation consultinghealth counseling or lactation consulting 

were matched with a caring adultwere matched with a caring adult 

252
parents & children ages 0-5

132
youth

203
families

1,603
people 

30
individuals

1,302
individuals

PreventionPrevention InterventionIntervention

Our Results

ensuring their housing stability 
avoided foreclosure or eviction avoided foreclosure or eviction improved financial capacity improved financial capacity in total received timely mental in total received timely mental 

health counseling serviceshealth counseling servicesby preparing a sustainable budget 
and increasing savings, reducing debt 
and/or increasing credit scores
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1,000+
people with disabilities,  
including veterans

81
individuals with disabilities 

38
youth

325
children

594
veterans, active-duty and military 
family members

SupportSupport
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through placement in Foster Care, 
reuniting with their biological family, or 
finding their forever adoptive family 

were stabilized in their homeswere stabilized in their homes

through The Up Center’s bill paying services

avoided institutionalization, and were avoided institutionalization, and were 
stabilized in the communitystabilized in the community 

instead of group homes or institutions, 
thereby reducing the burden on taxpayers

were able to live in homes with were able to live in homes with 
specially trained familiesspecially trained families 

improving their quality of life following a 
parent’s deployment or other separation

including those from military connected including those from military connected 
families, were helped by therapists specializing families, were helped by therapists specializing 
in pediatric mental health carein pediatric mental health care 

receiving tools for stress and worry 
to help manage depression, anxiety, 
PTSD, relationship challenges, as well as 
techniques to support suicide prevention

accessed quality, culturally competent  accessed quality, culturally competent  
mental health services in our  mental health services in our  
Steven A. Cohen Military Family ClinicSteven A. Cohen Military Family Clinic  
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Early 
Childhood 
Home 
Visiting

This month, Shantelle sang “Baby 
Shark” and played with toy sea 

creatures and nesting boxes during 
our home visit. Her daughter was so 

excited to have us on the floor playing 
with her she squealed with delight. 
Every time she helped her daughter 
stack a box on top of another, they 
celebrated. These interactions may 

sound common and simple, but not 
for this family. Being intentional 

about parenting and playing together 
is new and unfamiliar for Shantelle. 

This one small interaction will 
help strengthen this family and 

contribute to their resilience. 
FAMILY RESOURCE THERAPIST

PreventionPrevention InterventionIntervention

Working with my therapist is the 
first time I’ve really been able to 

connect with someone and not feel 
judged. It has been the first time I 

have felt safe talking about my past. I 
can see these changes in myself and 
it is motivating me to continue on 
the path to healing and recovery. 

OUTPATIENT MENTAL HEALTH 
COUNSELING CLIENT 

Outpatient 
Mental 
Health 
Counseling

MonicaMonica

BrandieBrandie



Substance 
Use 
Disorder
Counseling 

I started group therapy at The Up 
Center after my DUIs. After a while, 

I stopped using and drinking. My 
counselor really helped me get to 
where I needed to be. I’ve got my 

driver’s license back, started working 
and started my own business. 
I kept going with my therapy 
for another 8 months because 
I can see how much it’s helped 
me build up my relationships. 

 SUBSTANCE USE 
COUNSELING CLIENT 

BenBen

Foster 
Care 

Malik has been with our family for 
over 5 years. Thanks to the support 
from The Up Center, he has really 

grown socially and emotionally. We 
wanted to find a way to celebrate 
his progress. He asked us to take 
him on a cruise earlier this year 

and we celebrated his 14th birthday 
cruising with our family members.

FOSTER PARENT

MaryMary
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Learn more about our programs.

I closed on August the 16th. This is 
my first home. It’s a 2 bedroom with 

a loft and 3 bathrooms. I went on 
the First Time Homebuyer’s Class 

for the 3rd time. And the 3rd time I 
struck luck, and that was with The 
Up Center. (This process) is hard…
but if I can do it, anybody should be 
able to go out there and buy a house.

HOMEOWNER

Housing 
and 
Financial 
Counseling

SupportSupport

Representative 
Payee 
Services 

One of our Representative Payee 
clients, Mr. B., came to the office 
to pick up his weekly spending 
check. He started crying in the 

lobby because he could not afford 
his cancer medication. I connected 

him the Life Coach Program at 
Maryview Medical Center because 

I knew they helped uninsured 
and underinsured people with 

medication. The next week, M. B. 
came back and was very happy. He 

went to the Life Coach, and they 
helped him get his medication.

 REPRESENTATIVE PAYEE 
CLIENT SPECIALIST

JamesJames
BettyBetty



Learn more about our programs.

Sponsored
Homes 

Our Clinician Supervisor received 
information regarding free legal 

resources to pursue Guardianship. 
We shared it with two Sponsors 

serving individuals whose families 
were not interested in or able to 

manage Guardianship. In January, 
both of them began the process 
of obtaining full guardianship 

for the individuals in their care. 
This will ensure the individuals 
will consistently have their best 
interests, safety, and quality of 
life protected moving forward.

 DIRECTOR  
DISABILITY SERVICES 

NatashaNatasha

DONOR SPOTLIGHT

Destiny, a student in the Legal 
Studies Academy of First Colonial 

High School selected The Up Center’s 
Foster Care program to donate items 
to as part of her senior project. She 

donated over $800 worth of gift 
cards for retail stores, restaurants, 

activities, several handwritten cards 
of encouragement for our families, 

and a plaque to encourage the team. 

SabrinaSabrina

We are grateful to be recipients of the Sentara Community Health & 
Wellness Partnership grant to support our provision of Outpatient Mental 
Health Counseling and Substance Use Services in our community.

Thank you to Sentara Healthcare for their  Thank you to Sentara Healthcare for their  
continued support of our programs.continued support of our programs.



BenefactorsBenefactors 
($10,000+)

Anonymous
Atlantic Bay Mortgage
Ms. Shirley Baldwin
Beazley Foundation
Blocker Foundation
City of Chesapeake
City of Norfolk
ECPI University
Anthem Foundation
Alexander R. Ellis
GEICO Philanthropic Foundation
Goode Family Foundation
Hampton Roads Community Foundation
Luana and Mark Hugel, RADM, USN

Mr. and Mrs. Mark E. Manion
Mr. and Mrs. Alan L. Nordlinger
Mrs. Ann Nusbaum
Obici Healthcare Foundation
Office of Juvenile Justice and  

Delinquency Prevention
Pruden Foundation
Lynn Schoenbaum
Sentara Health Foundation
Shearwater Foundation, Inc.
Amy M. Skorupa
The Landmark Foundation
TowneBank Foundation
The Substance Abuse and Mental Health 

Services Administration
United Way of South Hampton Roads
Virginia Department of Behavior and 

Developmental Services
Virginia Department of Health
Virginia Department of Social Services
Wells Fargo

InvestorsInvestors 
($5,000-$9,999)

360IT Partners
Armada Hoffler Properties
Birdsong Charitable Foundation
Mr. and Mrs. Bruce Bishop
Drs. Joel and Michelle Brenner
Susan and Norman Colpitts
David R. Goode Charitable Lead  

Annuity Trust -2010
Betty Harmon Edwards
Ms. Lisa Ehrich, Esq. &  

Robert Bernstein, MD
James Forrester Ed.D
J.L. Camp Foundation
Jean Lamkin Ed.D
Louis and Mary Haddad Foundation

Nancy N. Nusbaum and  
V.H. Nusbaum, Jr. Donor Advised Fund 
2 of the Hampton Roads  
Community Foundation

Southern Bank and Trust Company
W. Edgard Spivey, Esq.
Virginia Equipment & Development
Wilbanks, Smith & Thomas Asset 

Management, LLC

Your support has helped us  
partner with approximately

10,000Special Special thank youthank you  
to our donors from 
our staff and our clients.
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CounselorsCounselors 
($2,500-$4,999)

7 Hills Advisors & Pope Hackney
ARAMARK
Margaret P. Barney
David and Claire Kaufman Benjack
Dollar Bank
East Coast Repair & Fabrication LLC
Food Lion Charitable Foundation, Inc.
Katie Horton
Dennis Lewandowski
Norfolk Rotary Club
Mr. and Mrs. L.H. Puckett
Richard Bennett Trust
Mary & D’Arcy Roper
S.L. Nusbaum Realty Co.
Suffolk Foundation
Joanne Taylor and Michael Kearns
Ticket to Dream Foundation

LeadersLeaders 
($1,000-$2,499)

Beach Ford
Dr. and Mrs. Michael Bergevin
James and Joy Bolander
Mr. Timothy Callahan
City of Norfolk
Mrs. Lynn Cobb and  

Mr. Warren Richards
Lee and Kate Cross
Cecil Gandia, MPA, PA-C
Mr. and Ms. Kyle Gift
Mr. Ronald J. Dyer and  

Ms. Jane K. Goldman
Virginia and John Hitch
Lynette Hull

 

Jain Family Fund of the Hampton Roads 
Community Foundation

Kaufman & Canoles
Steve and Sally Kocen
James and Kathy Markey
The Honorable Joseph P Massey
Metronet
Ms. Mary Morin
Amy & Jason Morris
Mutual of America
Norfolk Southern Corporation Good 

Government Fund
Pender & Coward P.C.
Peter and Nancy Huber
Seven Cities Church, Inc.
The George and Grace Dragas  

Family Foundation
The Townsend Family Foundation
USI Insurance
Wall, Einhorn & Chernitzer, P.C.
Adam Wallace
Mr. and Mrs. Mark Warden
Warden Family Foundation
Mr. Samuel Warren
Wegmans Food Markets, Inc.
Mr. Rod Whibley and Dr. Terry Whibley

SupportersSupporters 
(up to $999)

Ms. Elizabeth Allen Davenport
AmazonSmile Foundation
Mrs. Martha Ambler
Anonymous
Anonymous
Anonymous

Ms. Diane Ashlock
Kathleen Banfield & Jessica Duggan
Ms. Nancy Barnard
Mr. and Mrs. Howard Batkin, Jr.
Claudine Beaman
Jody and John Benedict
Olga Biro
Mr. Samuel Bogle
Mr. and Mrs. Roger Bonifield
Ann & Patrick Brogan
Dr. William Bundschuh
Richelle Burney
Ms. Susan Burton
Marie M Butler
Mr. Alexander J. Campbell
Margaret Caputo
Mrs. Thelma Carroll
Tristan Carter Warren
Charities Aid Foundation America
Dr. Michael Charles
Chartway Federal Credit Union
Lisa Chenet
Churchland Masonic Lodge No. 276 

A.F.& A.M. 
Dr. John M. Herre and  

Dr. Sarah B. Clarkson
Christopher and Julie Coffing
Communications Workers of America 

Local 2201
Mr. and Mrs. Charles N. Cooper
Linda Davison

Delta Sigma Theta Sorority Inc. 
Portsmouth Alumnae Chapter

Ms. Mary Beth Demeter
Ms. Maura Dick
Ms. Andrea Dixon-Schesventer
Mr. Greg Dodd
Mr. Trent Dudley
Jim Early and Garland Tillery
Mr. and Mrs. Bernard Einhorn
Megan Eshbaugh
Facebook
Chloe Falivene
Bruce and Diane Filkins
Mr. Shawn Gervais
Katherine Gill
Tina and Bill Gill
Gay Goldsmith
James Grady
Ms. Kieshawna Green
Mr. William A. Gresham
Ms. Margaret Gupta
Ms. Hunter Harmon Kerrison
Mizells Hauling
Mr. and Mrs. Stephen Hawks
Ms. Phyllis Haynes
Ms. Alexandria Herbertson
Mrs. Judy Hessel
Daun Sessoms Hester
Mr. and Mrs. James Hinton, Jr.
Ms. Christy Hossfield
Mrs. Mina Fioranidis

Your support has helped us  
partner with approximately
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to improve their lives and outcomes.



Mr. and Mrs. Mark M. Jaxtheimer
Mr. Thurman Jones
John and Carol Kearney
Jerry & Heather Kent
Mrs. LoRain Kloskin and  

Mr. Michael F. Kloskin
Knights of Peter Claver Barrett Newell 

Council 279
Cassandra Lancaster
Tyler and Sunshine Leinbach
Dr. Edward Lilly
Ms. Joan London
Anna Lory
Mr. George Manning Jr.
Ciara Mason
Mr. Laurence McCarthy
Mr. Andrew McKee
Ms. Paula Miller
Mr. and Mrs. Michael Myers
Network For Good
Norfolk Redevelopment & Housing 

Authority Employees’ Charity
Mrs. Charlie Noriega-Dumont
Mr. Derek North
Ms. Kay Oliver
ONYX Realty Professionals
Ms. Donna Oprandy
Ms. Thelma F. Oser
Mr. Richard Parise
Rashelle Parks
Paypal Charitable Giving Fund
Mrs. Anne Cabell Pearce
Ms. Marsha Queman
Dr. Patricia Ravenell
Mr. Robert Reams
Redeemer Lutheran Church
Ms. Amy Rhodes

Randy and Dr. Linda Myers Rice
William Ripley
Mr. Doug Ripley
Ms. Kelli Royals
Ms. Miriam N. Seeherman
Brynn Sheehan
Anthony Sparagno
State Farm
Ms. Kelly Stefanko
Ms. Adrianna Stinnette
Ms. Elizabeth Stokes
Kay Stovall
Suffolk Center for  

Cultural Arts Foundation
Jerrica Tate
Ms. Lisa Taylor
A Taylor
Mrs. Barbara Taylor
The Benevity Community Impact Fund
The Rose and Womble Foundation
The Rotary Club of Churchland
Ms. Melissa Thrasher
Elnora Turner
Mr. Philip Walzer
Dr. William B. Warden
Dr. and Mrs. James Catesby Ware
Emily and James Washington
Alice & Eric Werner
Cheryl White
Rolf and Beth Williams
Dr. Annie Williams
Mr. and Mrs. Edward Wolcott
Ms. Patricia Wolf

Honorariums & Memorials
In Honor of Rebecca Miller
 -Stacy Celestin

In Honor of Ms. Betty Edwards
 -Mrs. Lynn Cobb and  

Mr. Warren Richards

In Memory of John Hessel
 -Kathleen Cox

In Honor of Tina Gill
 -Mr. Brian Fierro

In Honor of Joanne Taylor
 -Kathryn Green

In Honor of Jessica Simmons/  
Team Up Mentoring

 -TreDella Hall

In Honor of in honor of Barbara Lipskis
 -Ms. Laurie Harrison

In Memory of Austin Ray Manger
 -Karen Heenan

In Honor of Joanne Taylor
 -Monica Johnson

In Honor of Stephanie Lauterbach-Diaz
 -Kim Lauterbach

In Memory of Miss Gill Leaman
 -Mr. Stephen Leaman

In Honor of Katie Horton
 -Mr. Charles Nusbaum

In Honor of Joanne Taylor
 -Jeryl Paris

In Honor of Mary Vinson, Beth Vinson, 
Gina Buzby, and Joanne Taylor

 -Shelley Perry

In Honor of Pastor Brian Wood
 -Danielle Smith

In Honor of Beth Vinson, Beth Turnbull, 
Gina Buzby, Mary Vinson, Shelley 
Perry, Monica Johnson, Laura Albrecht, 
Gale Smith, & Jen Hines

 -Joanne Taylor and Michael Kearns

In Honor of Micah Holmes Silverstein
 -Joanne Taylor and Michael Kearns

In Honor of Joanne Taylor
 -Mary Vinson

Special Special thank youthank you

Every effort has been made to represent 
donations to The Up Center accurately.  
Any error in this report is unintentional.

Make a gift.
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CHAIR 
Mark A. Hugel 
RADM, USN (ret.)

Special Special thank youthank you

7%7%
Fundraising  
and other*
($1,136,579)

72%72%
Fees for 
Service 
($12,248,107)

21%21%
Grants 
($3,513,269)

3%3%
Fundraising 

($416,995)

5%5%
General 
Admin. 
($900,908)

92%92%
Programs 
($15,615,978)

T O T A L 

RevenueRevenue

They contributed 14,167 hours 
of service this year, a value exceeding 

$450,000

Our Financial Highlights

($16,897,955) ($16,933,881)

T O T A L 

ExpensesExpenses

*Includes accrued restricted support  
 for future years and investment return.

  
to our volunteers.
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580 E. Main Street, Suite 400 · Norfolk, VA 23510 · (757) 965-8683
222 West 19th St., Norfolk, VA 23517 · (757) 622-7017

1805 Airline Blvd., Portsmouth, VA 23707 · (757) 397-2121
109 ½ Clay St., Suffolk, VA 23434 · (757) 965-8663

828 Healthy Way, Ste. 105, Virginia Beach, VA 23462 · (757) 965-8686

Community Partner

TThank you!hank you!


