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Dear friends.

AS WE REFLECT ON THE UP CENTER'’S 135 YEARS OF SERVING
AND ADAPTING TO THE NEEDS OF OUR COMMUNITY, we are well
aware that it truly “takes a village™—of parents, children, teachers,
counselors, funders, community leaders, volunteers, and more—

to positively impact generations of families.

Whether those families are at risk of losing
their homes, recovering from abusive
relationships, in need of resources and
training for the care and development of
very young children, struggling with mental
illness, or trying to keep a loved one with

a disability out of an institution, you have
been integral in changing the trajectory

of those families from crisis to wholeness.

This work requires collaboration and coordination with partners who
share our goal to provide stability to our most vulnerable children and
their families. We launched a pilot program this year with Norfolk Public
Schools to provide critical training and resources to teachers and staff
facing the challenge of teaching and supporting children who have been
exposed to trauma. Because of you, more than 200 teachers are better
equipped to meet the needs of thousands of their students as they start
the new school year.

The National Alliance on Mental illness estimates that 1in 5 adults
experienced a mental health issue last year. Staggeringly, the numbers
are the same for children and adolescents. And nearly 80% won't get
any treatment at all. Thanks to your support, The Up Center provided
more than 17,000 hours of counseling services to under and uninsured
individuals, children, and families in 2018.

Given The Up Center’s long-term commitment to the people of South
Hampton Roads and the growing need to provide affordable and
accessible mental health services, we are striving to transform our
community’s system of care, investing in the lives of our most vulnerable
neighbors through support and service. Your support makes all the
difference when those we serve need it most.

We are grateful to have loyal supporters like you who are there to help us
grow, adapt, and change to meet the needs of our community. Just as we
have done for the last 135 years.

Yours in service,
: 0
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IN 2017, THE UP CENTER AND NORFOLK PUBLIC SCHOOLS BEGAN
A MULTI-YEAR COLLABORATION TO PROVIDE TRAUMA INFORMED
CARE TRAINING TO TEACHERS AND STAFF IN 5 TITLE | SCHOOLS.

With funding from United Way’s United For Children initiative,
together we set out with the goal to increase the presence of trauma
informed practices that result in improvements in core areas

of attendance, performance and staff relationships.

Thanks to the leadership of Dr. Melinda Boone, Superintendent,

Norfolk Public Schools, this collaborative project is entering its second
year. With support from Old Dominion University's School of Education,
we are gathering empirical data to assess improvement in attendance,
on-task time in classrooms, and teacher retention.

At The Up Center, we understand the value of helping teachers respond
to the needs of students and recognize that we all have a role
to contribute to their development.

Trauma Informed Care training helps
develop skills to promote a culture
of safety, empowerment and healing.
This training prepares teachers, counselors
and staff to recognize when someone
has experienced chronic stress or trauma,
such as violence, poverty, abuse, or loss,
and how to best respond to them.

“When you're learning to be a teacher, you think Norfolk

. _ _ Public

it's just about lesson plans, curriculum, and seating charts. Schools
| was blinded by the emotional aspect of teaching.

| didn't know how to handle it." UNITED

— NPS Elementary School Teacher




“My experience with The Up Center has been wonderful. They are equally
concerned about the kids and the foster parents. Their training is
impeccable and always current. They provide us with everything we need,
including outside resources when necessary. As a retired teacher and
foster parent to three, | am familiar with all of the organizations in the
area. The Up Center is my trusted and favorite resource.”

— Sylvester Starkes, foster parent

“The Up Center has been a godsend for my son, Billy, who has
autism. Because of them, Billy has been able to live at home in
a familiar environment with balance and structure, instead of
in a group home with a rotating staff of people who don’t know
him or how to best meet his needs. Billy now has an effective
communication system and requires minimal medication.”

— Bill Cook, parent and guardian to Billy

“The day we walked in to The Up Center, the counselor put her hand on
mine and told me | wasn’t crazy. She told me there was a name for what
| was feeling and what we were experiencing. For the first time, | felt like
| wasn’t alone. They believed me and gave me the strength to speak out.
Today, | wouldn’t even recognize those people who walked into The Up
Center. My children and | were in crisis, and they literally saved our lives.’
— Johanna York, counseling client

“The changes I've seen in Jaydah and Demii are immeasurable.
They’ve grown so much and now think of each other before
themselves. Team Up volunteers may think it’s just about the kids,
but I've noticed the program has changed me as well. I've gained

so much patience and become more adventurous. Together, we're
making a difference in the community and having fun while doing it.”
— Katie Price, Team Up Mentor to sisters Jaydah and Demii
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MORE THAN 10,000 PEOPLE IN SOUTH HAMPTON ROADS IN 2018.
Working closely with individuals and families across Hampton Roads,

we supported many in overcoming crises and better managing life

challenges. We increased our community’s capacity to respond

to trauma and mental health needs. Your support made all this possible.
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63 children found safety

and stability in loving foster
homes. 20 children were
adopted or reunited with their
biological families.

222 Norfolk Public Schools
teachers and staff received
Trauma Informed Care training,
impacting the lives of an
estimated 5,000 students.

330 at-risk parents and their
children ages O-5 years received
early childhood education and
support, increasing the odds

of on-time development and
school readiness, while reducing
childhood abuse and neglect.

82% increase in mental health
counseling services for under
and uninsured children and
families over 2017.
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1,359 families participated

in housing counseling and financial
education. 101 families avoided
foreclosure or eviction and kept
their home.

The needs of our families are
complex. Where needed, 99%
were connected to additional
community resources

outside of The Up Center.

657 youth were matched
with a mentor over a ten year
period. 84% of mentees
showed an improvement

in academic performance.

1,252 people with disabilities,
including veterans, avoided
institutionalization and were
stabilized in the community
through The Up Center’s bill
paying services.




BY SUPPORTING THE UP CENTER'S

YOU ARE TRANSFORMING THE LIVES OF YOUR NEIGHBORS,

PROVIDING BOTH HOPE AND OPPORTUNITY.

THE FAMILY PROMISE FUND supports the sustainability of our more than 22
programs and services. We work with people in crisis, helping them develop the
tools and the skills they need to be self-sufficient and thrive. Our goal is to have a
deep and lasting impact on the families we serve, to transform their life experience.

In 2018, more than 400 people and organizations donated to The Up Center.
Many of our clients are under or uninsured and because of your generosity,
we remain a resource when people need it most. We can'’t do it without you!

Foster Care and Adoption Services

Youth Mentoring (Team Up)

Intensive In-Home Counseling for youth at risk of being removed from their homes

.

Education for Divorcing or Separating Parents (For Children's Sake)

Supervised Visitation ensuring safe contact between children and noncustodial parents

Treatment for Sexually Aggressive Youth (SAY Program)

Mediation and Education for Divorcing or Separating Parents

Trauma Informed Care Training to community agencies and providers

Mental Health and Substance Use Disorder Counseling for individuals, couples
and families, including veterans and military families

Group Therapy and Education (Seeking Safety) groups for victims of trauma,
domestic violence and child abuse. Groups for batterers and those with anger issues

Mental Health Skill Building life skills training and support for people with emotional
or mental health issues

Foreclosure Prevention and Intervention

.

Reverse Mortgage Counseling for seniors

Parenting Education

Early Childhood Home Visits (Parents as Teachers / Healthy Families)

Re-entry Services for Fathers (Strengthening Fathers)

Housing and Financial Counseling and Education

Day and Overnight Summer Camp (Camp Horizon) for children and young adults with disabilities

.

Sponsored Family Home Placement (Family Life) for adults with disabilities

Behavioral & Therapeutic Recreation Consultations

Veterans and Representative Payee Programs money management and bill paying for people
who are not capable of managing their finances

“My situation has improved so much.
| have heen so happy these last
few months. Without my counselor,
Tiffany, and The Up Center, | am
confident that | would be homeless.
| have a real shot now at keeping
this house and it’s all because
[The Up Center] helped me. To
my generation, owning a home is
important. | just needed a hand, and
now I'll do the rest. | can finally get
some good night’s sleep.”

— Arthur Arrage,
Housing and Financial
Counseling Client
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BENEFACTOR

$10,000+

City of Norfolk- Department
of Neighborhood
Development

City of Norfolk- Department
of Human Services

City of Norfolk- Planning
Council

Mrs. Rebecca Dreyfus and Mr.

Mark Dreyfus
ECPI University
Ms. Lisa Ehrich
Alexander R. Ellis, M.D.
Family and Children's Trust
Fund of Virginia
Hampton Roads Community
Foundation
Landmark Foundation
Mr. and Mrs. Mark E. Manion
Mrs. Ann Nusbaum
Obici Healthcare Foundation
U.S. Department of Justice
Pruden Foundation
Sentara Health Foundation

Amy Skorupa, M.D.

SunTrust Foundation

United Way of South
Hampton Roads

Virginia Foundation for
Healthy Youth

Virginia Department of
Health- M.LE.CH.V.

Virginia Department of Social
Services

VHDA

Wells Fargo

INVESTOR

$5,000-59,999

360IT Partners

Mr. and Mrs. Kevin M. Andris

Bank of America

Mr. and Mrs. Bruce Bishop

Community Foundation for
Northern Virginia

Mr. Ronald J. Dyer and Ms.
Jane K. Goldman

Jill King

Rebekah L. Huber Family
Charitable Fund 3 of
the Hampton Roads
Community Foundation

Mike & Andria McClellan

Norfolk Southern Foundation

Nancy N. and V.H. Nusbaum
Donor Advised Fund #2

Mr. and Mrs. L.H. Puckett

Southern Bank and Trust
Company

Mr.and Mrs. James A. Squires

Ticket to Dream Foundation

Tidewater Children's
Foundation

TowneBank Foundation

COUNSELOR
$2,500-$4,999

Aramark
BB&T
Betty Harmon Edwards
David R. Goode Charitable
Lead Annuity Trust -2010
Mr. and Ms. Kyle Gift
Bill and Tina Gill
Mr. and Mrs. Mark A. Hugel
Jesse and Jill King
Dr. Jean Lamkin
Barbara Lipskis
Norfolk Festevents
S.L. Nusbaum Insurance, Inc.
Suffolk Foundation
Mr. and Mrs. Mark Warden
Wall, Einhorn &
Chernitzer, P.C.
Xenith Bank

LEADER

$1,000-52,499

726 SOLD

Armada Hoffler Properties

Atlantic Bay Mortgage

Peggy Barney

Beach Ford, Barton Ford,
Lincoln-Mercury

Richard Bennett Trust

Dr. and Mrs. Michael Bergevin

Mr. and Mrs. Kenneth S.
Berklee

Mr. Timothy Callahan

Capital Group Companies

Club Corp Charities-
Greenbrier Country Club

H. Lee and Kate Cross

Douglas & Marianne

Dickerson Foundation
Scott and Christina Duncan
Divaris Real Estate, Inc.
Kellie Evans
Food Lion
James Forrester, Ed.D.

Mr. Joshua S. Harris
Estate of Barbara O. Hodge
Jessica Hunt
Akhil Jain
J.L. Camp Foundation
Natalie Kaszuboski
David Kaufman
Liberty Mutual Foundation
(Give With Liberty)
Ms. Ann M. Kirk and Mr.
Mavilio Mendes
Maximus Foundation
Mrs. Joanne C. McClellan
Amy & Jason Morris
Mutual of America
Mr. and Mrs. Alan L.
Nordlinger
Norfolk Redevelopment
& Housing Authority
Employees' Charity
Paypal Charitable
Giving Fund
Portsmouth Service League
S.L. Nusbaum Realty Co.
The Mermaid Circle
TowneBank
USI Insurance
Williams Mullen
Tristan Carter Warren

SUPPORTER

$500-999

John Allen

Bank of America Employee
Giving Campaign

Sheriff Joe Baron Foundation

Beach Belly Yoga

Commonwealth of Virginia
Campaign

Community Church

Cheryl Furlong

Anne-Randolph Harrell

Michele Hessel

Mr. and Mrs. James Hinton, Jr.

Norton Capital Management

Mary DiNardo Midyette

Mr. Robert Nusbaum

Peninsula Community
Foundation

Mr. Robert Reams

Redeemer Lutheran Church

Mr. Randall Rice

Suffolk Iron Works

Team P) United- Papa John's
Pizza

Top Guard Security

Virginia Equipment &
Development

Emily and James Washington

Joan Weaver

Mr. and Mrs. Ed Welp

Wilbanks, Smith & Thomas
Asset Management, LLC

PARTNER
$250-$499

Mrs. Claire Kaufman Benjack

Jacqueline Bowser

Mr. and Mrs. Norman E.
Colpitts

Ms. Krista Costa

Sharon and Joe Dilustro

Kevin Ferguson

Kimberly Hadzima

James and Susan Lang

Landstown Commons
Children's Festival

Mr. George Manning

John Mason-Smith

Mr. Willie Moody

Norfolk Southern Corporation
Good Government Fund

Father Thomas Penichter

Mary & D'Arcy Roper

Kay & Ron Stine

The Virginia Bar Association

Kimberlie Young

FRIEND
$249 and under

Josephine Adams

Ashley Adler

Christine Agbuya

Khaja Ahmed

Mr. Robert Ake and Ms. Joyce
Neff

AmazonSmile Foundation

Tabatha Anger

Miss Jill Amey

Katherine Arris-Wilson

Nancy Bangel

Ms. Tanya Banks

Mr. Luke Barton

Tonia Bailey

Mrs. Clay Barr

Mr. and Mrs. Richard Barry, Ill

Mr. and Mrs. Howard
Batkin, Jr.

Mr. Ronald Beck

The Benevity Community
Impact Fund

Emily Bernstein

Hannah Billings

Lisa Billow

Mr. Barry Bishop

Mr. Dwayne Bishop

Mr. and Mrs. James Bolander

Mr. and Mrs. Frank Bond

Christina Boubas

Breathe Yoga Center

Vanesa Brown

Dr. William Bundschuh

Danielle Burns

Sharon Busick

Catherine Calletto

Mr. Alexander |. Campbell

Maria Campbell

Ms. Nicole Campbell

Traci Cappiello

Monica Capps

Ms. Debbie Carpenter

Leticia Carrington

Mrs. Thelma Carroll

Lisa Chenet

Marcie Anne Cholewinski

Patricia . Coale

Mrs. Lynn Cobb and Mr.
Warren Richards

Mr. Christopher Coffing

Ms. Susan Collins

Danielle Collinsworth

Ms. Mary Commander

Mr. and Mrs. Charles N.
Cooper

Coplon Entertainment

Sierra Corso

Ms. Donna Costa

Kathleen Cox

Mrs. Betty Wade Coyle and
Mr. Timothy Coyle

Mr. and Mrs. Blake Crouse

Ms. Amy Crawley

Ms. Carol Crowe

Ms. Bea Crumpton

Janie Darone

Ms. Lynn Dasco

Melissa Day

Ms. Jennifer Decker

Molly DeWitt

Mr. Pat Devine

Mr. Tommy DiNardo

Mr. Alex Divaris

Mr. Michael Divaris

Sheila Drucker

Jim Early and Garland Tillery

Mr. Herbert Ehrich

Chloe Falivene

Korina Feaster

Mary Ferebee

Kimberly Ferguson

Bruce and Diane Filkins

Elizabeth Fischer

Jeremy Flax

Vanessa Fleming

Christina Fox

Mr. George Fox

Camille Frasier

Ms. Connie Frazier

Trish Gill

Mr. Henry Gottlieb

Erika Graves



“As a community bank, we like to invest
in organizations that improve the
quality of life for children and families
right here in Hampton Roads. Southern
Bank is proud to support The Up Center
and to be part of that mission.”

— Steve Kocen, Senior Vice President,

Business Development

Green Alternatives

Paula Green

Mr. and Mrs. T. A. Grell

Ms. Charlene Guidos

Ms. Margaret Gupta

Connie Hannah

Christina Harris

Ms. Constance Haynes-
McFarland

Mrs. Judy Hessel

Mary Hirschman

Mr. Marc Hirsku

Kim Holland

Rosalind Hopkins

Hot House Yoga Norfolk

Mr. and Mrs. Mark M. Jaxtheimer

Bernadette Jobs

Chandler Jones

Maria Jones

Michael Jones

Mr. Thurman Jones

Mr. Richard Keatley

Mr. Georg G. Kenny

Natasha Kearney

Samantha Kern

Kelly King

Mrs. LoRain Kloskin and Mr.
Michael F. Kloskin

Mr. Steven Kocen

Kira Kottow

Megan Kresse

Mr. David Kritz

Jarvis Kuo

Lisa LaFornara

Amy Lafreniere

Ms. Anne Lea

Mr. Tyler Leinbach

Mr & Mrs Limerick
Mr. Timothy Lockhart
Ms. Terri Lupien
Jean Mathwig
Emma Manzi

Krista McAninley
Ms. Jan McCarthy
Mary McCheseny
Ms. Andrea McClaskey
David McClintock
Mr. Andrew McKee
Mr. Patrice McVeen
Sheridan Meriweather
Jamie Midyette
Victoria Milosevich
Mr. David Moore
Colleen Monahan
Ms. Carole Morris
Matt Munch

John Murray
Danielle Myers

Mrs. Diane Nelson
Ms. Kristine Nelson
Neon Festival

Hugh Neville

Eedy Nicholson
Jeanette Ocasio
Hannah O'Neill
Jessica Oulahan

Mr. Todd Owens

Ms. Sandy Palmerton
Christina Parker
Rashelle Parks

Mr. Richard Parise
Tonya Pass

Mrs. Anne Cabell Pearce
Mr. David M. Peirce
Melissa Pepino
Susan Perry. Ph.D.
Mr. Mark Peters

Dr. Sharon Phillips
Kari Pincus

Sarah Pitzen
Jennifer Pope

Mr. and Mrs. D. Pope
Mary Portner

Grace Potts

Jennifer Priest
Suzanne Puryear
Teal Raffaele
Jennifer Ramos
Sharon Reams

Leisa Rebold
Rosemary Riddle
Karen Riddle

Mes. Erica Rorrer
Jeffery Sargent
Gloria M. Saunders
Jesse Scaccia
Wendy Schofer
Brynn Sheehan
Arielle Shipp

Jayne Slocum

Kelsey Smith

Ms. Mary Sonesen
Mr. John F. Spruill
Ms. Felishia Squires
Amanda Stampfler
Sarah Stedfast
Danielle Stern
Leilanie Stricker

Kay Stovall
Pennylayne Sullivan
Mr. Chris Taylor
Antashia Thompson
Brandie Thompson
Ms. Melissa Thrasher
Brendan Tompkins
Ms. Kristina Townsend
Elnora Turner

Ms. Vivian Turock
Kathi Walker-Jackson
Mr. Brandon Wall
Philip Walzer
Waterside District
Dr. William B. Warden
Mr. Patrick Warthen
Dana Watson

Mrs. Joan Weaver
Alice & Eric Werner
Ms. Andrea Westcott

Mrs. Melissa Wetherington

Ms. Melonie Whitehead
Rolf and Beth Williams
Barbara Winstead

Mr. and Mrs. Don Wolfgang

Corretta Woodard
Crystal Woods
Mr. Ken Woody
Ms. Meriel Burgess Wright
Mr. Edward Wolcott, Jr.
Ms. Patricia Wolf
Janice Young

Natasha Zoby

For a complete list of all FY 2018 donors, please visit our website at



Financial Highlights

TOTAL TOTAL
REVENUE EXPENSES
($12,689,033) ($12,716,696)
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82% 8% 10% 92% 4% 4%
Fees for Service Grants Fundraising Programs Fundraising General
($10,447,090) ($969,891) and other ($11,726,463) ($457,415)  Administration
($1,272,052) ($532,818)
YOUR GIFT IMPACTS YOUR GIFT INVESTS
OUR MISSION IN OUR COMMUNITY
The Up Center values each gift received Thank you for entrusting The Up Center
— large and small. Your gift, combined with your gift. Every dollar we receive
with gifts from other generous neighbors, creates impact by helping us advance
corporate partners and community healing and transformation in our
foundations, along with funds from city, community. Together, we can continue
state and Federal governments, impacts to build stronger futures for Hampton
the lives of people we serve. Roads families.
9
17,175 hours of counseling were provided N y o\
to under and uninsured clients, representing y ’ ®
$1.6 million in mental health services. * ‘

92 people with disabilities were served in
The Up Center’s Sponsored Homes program,
saving taxpayers an estimated $11.3 million.
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theupcenter.org
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LOGATIONS

U MAIN U PORTSMOUTH COMING IN 2019!
150 W. Boush Street 1805 Airline Blvd.

Ste. 500 Portsmouth, VA 23707 U VIRGINIA BEACH
Norfolk, VA 23510 (757) 397-2121 828 Healthy Way

(757) 965-8683 Fax: (757) 399-3316 Virginia Beach, VA 23462
Fax: (757) 333-3273

U GHENT U suFFoLK

222 W. 19th Street 109.5 Clay St.

Norfolk, VA 23517 Suffolk, VA 23434

(757) 622-7017 (757) 965-8663

Fax: (757) 640-8402 Fax: (757) 539-8834

Community partner

United

FOLLOW US @ @ @
SOUTH HAMPTON ROADS
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